Dixie Heights High School Band Boosters
Meeting Minutes
July 16, 2025, 6:00 P.M.

Call to Order:

Present: Those attending the Meeting in person were: President Jason Adams, Band Director
Sarah Shamblin, Vice President Jerann Barnett, Treasurer Katie McClain, Bursar Jacob Renner,
Secretary Nikki Davis, Rebekah Gensler, Pamela Leirey, Elesha Ferguson, Shannon
Gemeinhardt, Jenny Bunnell, Lisa Springer, Elisabeth Chiang, Jeremy Dornbusch, Danielle
Barbour, Raven Inman, Beth, Amie Wells, Beth, Dan, Lora, Chris, Elesha Ferguson

Those attending the Meeting online via Zoom were: Angela Endicott, Angie Dorman, Erin
McConnell, Raymond McClain, Susan Hinkle, Chris Dorman

Welcome:
Welcome to all new members! Last meeting using a ZOOM link. Subscription is expiring.

Bursar’s Report:
e Almost 90 families in the band - please share what’s discussed
e All fees will be tracked in CutTime - any questions, reach out to Jake
o Will be able to make payments in CutTime for all items, except for fees - we
cannot accept fees through CutTime
m Fees can be seen and balanced on CutTime

e Fees:
1st payment - 90% paid
2nd payment - 72% paid
3rd payment - A little over 50% paid
4th payment - 40% paid - due last week of band camp
Year: 65% paid
Band Fees - Checks made payable to Dixie Heights High School and list what
the check is for
m All fees - must be paid to Ms. Shamblin

e Calendar Fundraiser

o 1 out of 3 have turned in calendar

o Motion: Elesha, Accept: Raven

o O O O O ©O

Treasurer’s Report:
e Current bank balance - just shy of $2400 - across all accounts except for grant account
e $4000 - calendar fundraiser (budget was $7000)
e $4500 - Craft Fair registrations
e $700 - concessions




e Expenses - $200 - props, $1000 - equipment
e One Sponsorship so far - we need to get sponsorships quickly to get the banner
completed before football season (beginning of the school year)
o Motion: Lisa, Accept: Pam

Vice President’s Report:
e Huge shoutout to all who helped out with concession cleanout - nice to meet everyone
e Band Camp - Raven has done a great job with reaching out for donations and volunteers
o Still need volunteers to help with food prep, handout, etc, as well as food
donations
May flip flop days to the menu as needed.
If you have food donations for the third week, please bring them next Friday
If anyone has a garden and would like to share, we would gladly accept
Please let us know if your child has any dietary restrictions
Will need volunteers for Friday night football games, “Festival at the Heights”, Craft Fair
Elisabeth will be in charge of concession volunteers for football games
Food at competitions - need volunteers for prep, serving, and cleanup
o Motion: Elesha Ferguson, Accept: Danielle

o O

o O

Director’s Report:
e Band camp is going welll Thanks for sharing your kids with us!
Shoe and Uniform guy canceled today. A message will be sent out with a rescheduled
date
e Fees coming up:
o Drill app - will be downloaded on Friday - need a device!!! - $10
o Shoes - $36 - band, $42 - color guard
o Uniform shirt - $15 - it is possible to order more than one shirt - an order form will
be sent home
s WASH THEM IMMEDIATELY
o Make checks payable to:
m Dixie Heights Band Boosters
e Upcoming Dates
o Band Camp:
m  Next week - 1:00-9:00
m Following week - 9:00-9:00
e Wednesday - 9-5:30 - band camp, 6-9 - pool party
e Friday - 8:00 - Parent preview night and ice cream social
e Each student will receive a free show shirt - Show shirts will be available for purchase
the Saturday after band camp for students - it is recommended to order a second shirts
e Medicine is not permitted to be given without a doctor’s note sent to the nurse
o If medical records are on file with TFMS, they are valid for band

President’s Report:




e Happy to see all new parents! Thanks to Raven for all of the work she is doing with
donations and volunteer requests
More volunteers makes things easier
Make sure your students come hydrated each day
Coin wars - starts next week
o Winner - Ice bucket and get to sleep in the next day
o $200 - shave Andy’s beard - a student gets to shave - name in a hat from winning
section
Bucket with most money gets ice bucketed
Coins give positive points - bills give negative points
NO WRAPPED COINS

Other Items:

e ‘“Festival at the Heights”
o Jenny Bunnell - spoke of the upcoming marching band competition at DHHS
m Leadership team for the band competition “Festival at the Heights” - sign
up sheet passed around for those who would like to lead a section
m  Second meeting will be held after everyone has signed up to go over
logistics
All Hand’s on Deck!!
Will have Kona Ice, concessions, bake sale
Bands arrive at 2:00, event starts at 4:00
Band guides needed for later arriving schools - parents, band alumni
10 bands registered so far, plus 1 more registering
e Indian Hill, Rising Sun, Switzerland Co, Ballard, Simon Kenton,
Eastern, Oak Hills, Ryle, West Clermont, Connor
Please post the minutes on the website and Facebook within a couple days
Penske trucks vs DHHS Band Trailers
o Trailer needs repaired - need to see how much it would cost to fix - will hopefully
know by the end of band camp
We need someone to pull the trailer - possible create SignUp Genius
Not sure of how much space is needed and if props will fit in the trailer
Can hopefully show a breakdown of cost efficiency

Motion to adjourn: Elisha, Accept: Danielle

Meeting was adjourned at 7:00






